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From the Office

From the NAACAM President’s Report at the AGM
Monday 10 October 2011 at the Johannesburg

International Motor Show

‘The greatest danger in times
of turbulence is not the

turbulence; it is
to act with yesterday’s logic.’

- Peter Drucker, 1980

by Roger Pitot, NAACAM Executive Director

NAACAM President and Executive Director had the opportunity to
present automotive component successes and issues of concern to
State President Zuma, Ministers Nkwinti and Patel, Eastern Cape
Premier, Noxolo Kiviet and MEC Mcebisi Jonas, Nelson Mandela Bay
Metropolitan Municipality Mayor, Cllr Zanoxolo Wayile and other officials
at a meeting in Port Elizabeth.  It was agreed that infrastructure, logistics
costs and efficiencies and electricity cost increases, among others,
would be addressed urgently.

Stewart Jennings

Overview of 2011
Production
• The global economic uncertainties have stalled the recovery from the

recent recession
• Manufacturing and construction have not yet recovered, and are hampered

by the strong Rand
• Car production this year will, however, be satisfyingly higher than the past

few years
• Component production and employment has, however, only shown small

growth in the past year due to export market pressures
• Vehicle exports have bounced back - 2011 could be record high
• Component exports up 10% in first half, but still 25% below 2008 record

and concerns about lower APDP support have resulted in some lost contracts
• Exports still suffering from excess global capacity
• Component manufacturer employment up slightly from 2010, but mainly

temporary workers as companies remain uncertain of the future
• Cost increases, notably Eskom, Transnet and our own wage increases

are resulting in under-recoveries from OEMs

Government
• Regrettably the dti still has not finalised the production incentive regulations

including relief for vulnerable sectors, affecting future export contracts
• NAACAM continued to focus on government relations
• We played a leading role in President Zuma’s recent visit to the Eastern

Cape, with presentations by our President and Executive Director
• Meetings with the Ministers of Trade and Industry, Economic Development,

and the Reserve Bank took place during the year, some on our own and
others with the Manufacturing Circle

• A number of meetings, formal and informal, with dti officials has led to a
better understanding of challenges facing the component manufacturing
sector with the possibility of additional assistance

Major 2011 NAACAM Activities
• Regular participation in the ‘OEM Purchasing Council’ meetings, including

a proposal to co-ordinate supplier development and competitiveness
improvement efforts

• Frequent meetings with NAAMSA CEO’s at Strategic Task Group to
discuss industry and component sector issues

• Attendance for the first time at Trade Shows in Italy and Turkey with
complimentary NAACAM stands

• A continued emphasis on liaison with foreign visitors at Automechanika,
JIMS and local embassies and High Commissions

As we go to press our Executive Director, Roger Pitot, is returning
from two events attended by NAACAM for the first time - the MIDEST
subcontracting exhibition in Paris and Otomotiv in Istanbul.  We
will have detailed reports on these in our next issue.

For a Report on the Car Conference at the Johannesburg
International Motor Show see page 4
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More from the President’s Report.....

Ongoing Challenges
• Component manufacturers continue under severe financial pressure, margin squeeze is

our biggest challenge
• Rand volatility and uncompetitive strength eroding exports, allowing cheaper imports and the

setting of non viable benchmark pricing
• Government’s ability to support the ambitious new Industrial Policy Action Plan (IPAP2)
• The strength of the unions, and the political jockeying for position within the ANC
• The need to encourage local procurement and the growth of employment in SA
• The damage to South Africa’s reputation from the numerous strikes in 2010/11
• Administrated price increases coupled to unproductive wage increases

2012 Outlook
• Global economic recovery stalled in US and most of EU with threat of another recession

- uncertainties impacting on vehicle and component production and sourcing
• OEMs increasing focus on global sourcing, particularly from Asian countries with hidden

incentives, and on rationalising the local supplier base, hence the need for development
and competitiveness improvement initiatives

• We need a new IR order to develop a different strategy to move away from wage demands
that foster deindustrialization. We are currently debating this with OEMs as a first step

Government Policy Must Focus on Job Creation and Manufacturing
• While the thinking behind the IPAP2 and the new Ministries is laudable, there continues to be

much debating but little action
• A Co-ordinated Economic Policy must recognise that South Africa is a developing economy:

- We need to all agree that the number one priority in this country is employment creation,
and take appropriate action - many other countries have become more protectionist
and export-oriented, and thus are affecting our performance

- Reserve Bank mandate must change to stimulating growth, not focus single-mindedly
on inflation and we need a competitive Rand

- Improvement in manufacturing competitiveness must be encouraged through appropriate
incentives

Manufacturing needs to become activist
• Manufacturing businesses need to become activists and
we need to focus on:

- Margin squeeze is our biggest challenge
- Skills development and strategy
- Job creation and the support for preferential procurement

is key not only to SA manufacturing, but to SA. The
multiplier effect is vital to the future of our economy.

A Final Look at our Future
• The OEMs need to be congratulated for their ongoing

investments supporting the local industry for the next few
years
- Administered price increases, particularly electricity and

port charges
- Monetary policy, we need a new strategy
- Labour negotiations
- Cheap unfettered imports from China

• The motor industry is accepted by all as a cornerstone of
the SA economy and a well organised sector. It has grown
while general manufacturing has shrunk

• NAACAM has increased its influence and has the support
and the ear of key government departments

• During these difficult times, NAACAM is even more relevant
for our sector than during the good times

• I have enjoyed my four years in office, thanks to the support
of our executive, NAACAM staff and, most importantly, to
our members and I hand over a well-run association to my successor

A Big Thank You to
• Roger Pitot and the NAACAM staff - Helena and Bev, who has taken

over from Eve very successfully
• Also many thanks to Theo Loock, Mpueleng Pooe, Ken Manners and

all the outgoing Exco members for their able assistance and a welcome
to the new office bearers elected today. The regional executives also
need a big thank you for the time they have devoted to NAACAM.

2012 NAACAM National Executive Committee
NAACAM President: Mpueleng Pooe (Chairman of Metair Investments)
Vice-Presidents: Theo Loock (Managing Director of Metair Investments
Ltd) and Alfred Da Costa (Group CEO of Ukuvula Investment Holdings)
Immediate Past President: Stewart Jennings (CEO of the PG Group)

Elected Members: Malcolm Perrie (Managing Director of Federal-Mogul
of South Africa (Pty) Ltd), Ugo Frigerio (Managing Director of Feltex

Automotive), Ken Manners (Managing Director of SP Metal Forgings (Pty)
Ltd), Dave Coffey (Managing Director, Shatterprufe) and Johan Nel

(General Manager of Trident Steel)

Roger Pitot

Ken Manners

Right: Mr Arthur David of
UNIDO - ‘Competitiveness

Improvement - What Works,
an International Perspective’

Left: Professor Justin Barnes
spoke on the proposed APDP
Administration System

Speakers at the NAACAM AGM
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“Our participation in the KZN LEAN
Congress and the factory visit by ‘sensei’
Dr Michael Ballé resulted in our revisiting
the basics of our business,” commented
Andrew Turner, Managing Director,
Ramsay Engineering.  “He took me to the
‘gemba’ or ‘real place’, to the place where
value is created and where value-creating
work is done, and this has resulted in
some immediate changes, particularly in
the area of quality, training and
management accountability.”

The LEAN phi losophy involves
empowering people to manage the
process and educating them in  the
importance of managing quality as part
of the manufacturing process. The
overriding principles being to protect our
employees (safety) and our customers
(quality).  To achieve this requires us to hold the management team
more responsible. They have to consciously manage safety and quality
while still meeting the needs of Ramsay’s customers. Staff training plays
a critical role.

As a result of our experience we will be working
towards:
•a better understanding of ‘who the customer is’
and how their needs differ, e.g. an internal customer
may be waiting for documentation in order to supply
a product to the external customer timeously.
•improved visual management - it is essential that
everyone understands what is normal as opposed
to abnormal and that management focuses on
addressing the abnormal.
•better implementation of Total Quality
Management - where quality is controlled at every
stage of the process and staff have the tools to
determine good versus bad product. We want to
avoid making bad product
•creating pull through the system - rather than
pushing stock into warehouses, the process  should
be such, that the good product is pulled through
to the customers.

Ramsay Engineering will be looking to the next congress to provide
even further guidance as they continue on this path.

For more information on Ramsay Engineering visit
www.ramsay.co.za

Still in charge, despite misfortune

Leading manufacturer and distributor of lead acid batteries in South Africa,
First National Battery (FNB), a subsidiary of JSE listed Metair, has turned
adversity into opportunity following a destructive fire at its Benoni plant at
the end of April.

Even though nearly half of the company’s battery formation facility was
destroyed in the fire, it provided FNB with good reason to centralise all
battery production operations in East London. At the same time, FNB used
the opportunity to install the best and latest battery charging equipment
available. The modern equipment, with its automated handling system,
has greatly improved production and radically enhanced the quality of
batteries produced.

The new facility enables FNB
to produce safe, reliable and
durable maintenance free
batteries, in a cleaner and
more energy ef f ic ient
environment. FNB has seen
a dramatic improvement in
their environmental emission
control and an overall
reduction in the company’s
carbon footprint.

The company also continues
to lead in producing innov-
ative battery technology,
even through the hardship. FNB has added to its list of battery achievements
with the introduction of a range of extremely vibration resistant heavy duty
truck batteries.

These batteries are capable of withstanding poor road conditions and
rugged terrain - the rigours to which long distance hauliers and construction
and agricultural equipment are subjected. The new range of batteries is
intended to overcome the problem of vibration, the single biggest cause
of premature battery failure. “They are made in South Africa for South
African conditions and conform to EN specifications,” says Dr. Louis Denner,
Managing Director at FNB.

“FNB has always been at the forefront with battery technology. We are in
a process of continual develop-ment, and strive to produce innovative
batteries that meet the requirements of our customers,” concludes Denner.

For more information about the new range of vibration resistant heavy duty
truck batteries contact First National Battery. Visit www.battery.co.za or

call toll free 0800 1112 600.

NAACAM, the National Association of Automotive Component and
Allied Manufacturers, is pleased to announce the election of a new
President and Vice-President at their recent AGM. Mpueleng Pooe,
the Chairman of Metair Investments Limited, was elected President.
Pooe, a lawyer by profession, is an Executive of Royal Bafokeng
Holdings and Board member of Impala Platinum.

Outgoing NAACAM President, Stewart Jennings, said he believed
the appointment of a new President with broad business experience
and a legal background would undoubtedly be of great benefit to
the association in the challenging times which lay ahead.

NAACAM also announced that Alfred Da Costa, the CEO of the
Ukuvula Holdings, a diversified Manufacturing and Commercial
Group, has been elected as Vice President. Da Costa was formerly
CEO of the Port Elizabeth Chamber of Commerce and Industry and
serves on several boards. Theo Loock, Metair CEO, remains as the
other Vice President.

NAACAM Elects
new President
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Car Conference 2011: Adapting for success in a changing market
Extracts from a Report by Arnold Werbeloff , Vunani Securities - Diversified industrials (the full Report may be viewed on www.naacam.co.za)

Brand Pretorious, ex-CEO of McCarthy’s and ex-President of NAAMSA,
sees seven major trends which the industry needs to respond to:

• A very different local and international economic environment, whose
scars will take a very long time to heal. With insolvent banks and countries
we can expect a tough environment in the short and medium-term. In his
opinion there is a very small probability of a consumer-driven upturn. We
need to accept volatility as the norm.

• Shift in power in the auto industry. In 2010, emerging markets provided
51% of global production. As a consequence of their increasing share,
there will be even more intense competition in the future and an even
tougher environment for the manufacturing industry.

• Increased regulation leading to an even tougher trading environment. He
mentioned the National Consumer Protection Act and the National Credit
Act among the 40 auto-related pieces of legislation affecting decision-
making in the industry. However, he saw significant opportunities as well
as threats from this trend.

• South Africa’s honeymoon period is over. The country will need to earn
export orders and investments on objective criteria. The sympathy of the
world has shifted to high sovereign debt countries. Key considerations in
investment decisions are cost, quality, flexibility and consistency of supply.
A government/business/labour partnership and vision is needed.

• Increased pressure on the industry to promote sustainability, protect the
environment and to transform. A red flag for the industry is the need to
be more inclusive.

• The industry needs to take advantage of the opportunities provided by
the revolution in social media and the internet. We have an open society
in a borderless world.

• Demographic and psychographic change is occurring with the industry’s
customers. In 2009, black disposable income in South Africa exceeded
that of white consumers for the first time. The customer has also become
more demanding and informed. Trust is critical, especially among active
customers. The industry will need to meet the expectations of and fulfill
the needs of customers.

• The industry, as a centre of excellence and a strategic South African
asset, would have to adopt a more robust business model to adapt to the
changing environment.

Nimrod Zalk, Deputy Director-General of the Industry Development Division,
addressed ‘The SA Government’s plan to help facilitate investment, foreign
direct investments, exports and skills development to help the industry double
vehicle production to 1.2m units by the year 2020’

He noted that :
• The auto industry is the largest and leading industry in our manufacturing

sector. It has high multipliers throughout the economy: drawing in metal
(steel, aluminium & platinum), plastics, leather & textiles.

• It accounts for 12% of exports, by far the largest contribution not directly
based in primary or semi-processed commodities.

• Approximately 90 000 people are directly employed in auto manufacturing,
whilst about 200 000 are employed in retail and aftermarket activities.

• NAAMSA estimates that SA auto production grew by 59% between 2000
and 2011 compared to global growth of 35% and exports grew by 343%
compared to 186% over the same period.

• The Automotive Production and Development Programme (APDP) (2012-
2020) which replaces the Motor Industry Development Programme (1995-
2012) is based on four pillars:

ø Moderate and stable tariffs with a stabilisation of tariffs at 25% for vehicle
imports and 20% for component imports from 2012 to 2020.

ø An Automotive Investment Scheme Allowance
ø A Local Assembly Allowance
ø A Production Incentive (PI) which provides import rebate credits according

to levels of production and value-added in vehicle assembly and
component manufacture.

Tim Lee, President: General Motors International Operations delivered
the keynote address. He assessed in a South African context, ‘What are the
lessons and principles that could be applied from emerging markets (EM’s)
- especially China, to foster an even more robust strategy for the SA auto
industry going forward?’

He noted that the following key points about General Motors:
• Leaner company with a healthy balance sheet and a global focus
• Six consecutive quarters of profitability
• Sales and market share are increasing
• Growing focus on South Africa

Lee commented:
• That the SA government had provided steadfast support to the local

automotive industry.
• The U.S., Western Europe and Japan drove growth in the industry’s first

century.
• EM’s are driving growth today.
• In 2010, China set a new global industry production record (of 18.3m

units).
• Major increases in vehicle ownership per 1 000 people between 2000 and

2010, especially in Australia, China, India and Russia, while in Japan
there was a negative trend.

• Nominal GDP per capita in EM’s is below $10 000-$15 000 per annum.
• There are growing personal incomes and rising middle classes in EM’s.
• New middle classes are driving demand for four-wheel transportation
• There is a huge opportunity in EM’s for gaining customers and talent.

Zalk sees certain challenges facing auto manufacturers in EM’s:
• Government policies that can change quickly
• Varying legal systems
• Popular unrest and rapidly changing political situations
• Varying industry standards
• Macroeconomic risks
• Poor infrastructure
• Fluctuating petroleum prices
• No one model or segment which dominates all EM’s

On the topic of GM and South Africa:
• This country is a key component of GM’s EM strategy.
• GM began doing business in South Africa nearly a century ago.
• It sold nearly 55 000 vehicles in 2010, for market share of over 11%.
• GM sold more than 50 600 vehicles in the first nine months of 2011.
• SA loses too many days through strikes and this definitely affects the

decisions which GM makes relating to further investments in this country
• GM needs stable and cost-competitive infrastructure, free and preferential

trade agreements, high-volume and world-class suppliers as well as clear
and stable rules for investment and expansion.

See full Report on www.naacam.co.za for further commentary

NAAMSA examines the vision for 2020
David Powells, the CEO of Volkswagen SA and the President of NAAMSA.
He examined the vision for the year 2020 under the new APDP and its impact
on the automotive industry. He placed the SA auto industry in context by
showing that in 2010 it produced only 0.61% of the global output of 77.9m
units.

South Africa at 472 000 units in 2010 did not feature in the top 18 auto
manufacturers. Nevertheless, despite its small scale by international standards,
the local auto industry produced around 12% of the country’s exports.
He also noted that there was a significant shift in sales by region towards
Asia and the Pacific over the past four years, a trend which is more clearly
seen over the past forty years.

He also noted that with the reduction of duties since the MIDP was instituted
in 1995, the number of brands and models had increased rapidly.

In Powells’ view, some important impediments to the achievement of 9.5%
CAGR in production from 555 000 in 2011 to 1 200 000 in 2020 include the
rapidly increasing cost of labour and electricity, as well as strikes and
infrastructure limitations.

NAACAM prefers the MIDP
Stewart Jennings, the NAACAM President and CEO of PG Group discussed
how the component industry is adapting to the ever-changing automotive
market. He commented on a few pertinent supplier statistics:

• Revenue last year was valued at over R65 billion, 10% up on 2009, but
well below 2008 levels.

• The employment of suppliers is just over 65 000, down from a peak of
82 000 at the beginning of 2008.

• Despite this decline, supplier employment is more than double that of the
OEMs and it is in the supplier sector where the greatest job opportunities lie.

• More than half the locally-owned suppliers and sub-suppliers are SMMEs.
• Component sector employment in 2011 has increased by 5% (not all

permanent jobs) but the overall manufacturing sector lost 68 000 jobs in
Q2 alone.  This statistic alone indicates the success of the MIDP.

Exports statistics for motor components for 2010:
• EU R21 billion.
• Africa R3,3 billion.
• USA R3 billion.
• Brazil R940 million.
• Japan R420 million.
• Australia R300 million.
• S. Korea, China and India each over R200 million.
• 35% of production is sold to local vehicle assemblers (OEMs), 45% is

exported, mainly to overseas OEMs and 20% is for local spare parts.
• Total component exports were R34 billion in 2010.
• The APDP - its effect on exports is currently important and being analyzed

and should cater for the need to encourage exports.
• Economies of scale is the most important determinant of component

manufacturing efficiencies.

Jennings made the following comments about imports:
• Imported cars now make up 70% of the market (from 31% in 2003), the

highest in the world (with Australia) of any car-producing country outside
of economic blocs.

• SA import duties of 25% are lower than almost all developing countries,
the same as China, which produces 25 times the vehicles SA produces
and the same as the USA duty on pickups (they produce 5m). Furthermore,
we are the only country where duties can be fully rebated by credits.

• Most spare parts for these cars are also imported.
• Local content in vehicles has declined in recent years.
• The MIDP structure allows OEMs to use export credits to import components

duty-free.
• Older-generation vehicles with high local content have been replaced by

more sophisticated ones.
• OEMs are using more multinational suppliers, many of whom assemble

components from imported sub-components, thus eroding local sub
supplier capabilities.
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• Cost competitiveness locally has deteriorated.
• Often figures quoted do not reflect real local content.
• The industry trade deficit (including vehicles) is R25 billion.

On the global competitiveness of the local components industry:
• Decisions on vehicle and component production are made globally, mainly on price.
• Our competitiveness is being eroded by increases beyond our control - notably electricity

(including punitive peak charges), wages, logistics and a strong and volatile currency.
• Our ports are the most expensive in the world.
• Artisan shortages force premium pay (seven times that in Thailand).
• Port and rail inefficiencies cause congestion and costly safety stock requirements.
• The strong Rand has eroded competitiveness and cost jobs.

Concluding comments:
• The local automotive suppliers, along with many other manufacturers, are facing their

toughest period, exacerbated by the global nature of the sector.
• The lower export incentives from 2013 will challenge the ability of suppliers to compete

internationally.
• It is important for authorities to address the barriers to competitiveness and infrastructure

investment, provide temporary relief where appropriate and facilitate improved productivity
and skills development.

• There is a need to have a more competitive and stable
currency.

• The industry will focus on improving competitiveness.

Consumer under stress
Alan Todd, MD of Ramsay Media Research Services, on their
surveys of SA consumers indicate that there have been a
number of automotive consumer shifts of late:

• 76% are buying fewer movable assets now than in the past.
• 79% are more cautious about spending.
• 63% claim the great recession has changed their buying

behaviour.
• 54% claimed the great recession has changed their buying

behaviour forever.
• 36% are worried about their debts.
• 41% are using credit only for emergencies.
• 50% feel less inclined to use credit.
• 99% of new car buyers have internet access:

- 59% access the internet more than twice a day.
- 8% access the internet twice a day.
- 14% access the internet once a day.
- 70% use the internet to get

information.
- 76% have purchased something

on the internet.

Owners of major brands are keeping
their cars longer:
- Audi 40% over 5 years
- BMW 47%
- Mercedes 52%
- Toyota 47%
- Volkswagen 55%.

Across all marques, only 43% of vehicle
owners say they would definitely buy
the same marque again.

NAACAM was represented on thedti stand (above)

Members’ Stands:  ATE (above), Behr (below)

Supreme Spring

Narrowtex (left) and Henkel

NOTE TO ALL MEMBERS!
We are in the process of updating company details for the 2012 NAACAM

Directory and the website.  Please visit www.naacam.co.za and ascertain if
your company details require updating.  If so, kindly send updates to

autobook@icon.co.za
Your assistance would be appreciated!  Deadline is Friday 20th January 2012

Back in 2005, Ramsay Engineering (Pty) Ltd achieved its ISO 14001:2004
certification and at that time it was set as a company objective to start working
towards creating an Integrated Management System that would cover both
Health, Safety and Environmental requirements. Now some six years later
the company has finally achieved this objective by adding OHSAS 18001:2007
to its list of certifications. OHSAS 18001:2007 is an occupational health and
safety (OH&S) standard that can be used to establish an occupational health
& safety management system (OHMS).OHSAS 18001:2007 defines a set of
occupational health and safety management system requirements.

The implementation of ISO 14001:2004 was driven primarily as a result of
customer requirements, however the implementation of OSHAS 18001:2007

has been driven by the company’s commitment to providing a safe working
environment not only for its employees, but for anyone who comes onto our
sites.

Ramsay Engineering (Pty) Ltd is a volume manufacturer of automotive
components in metals, plastics and leatherette, ranging in weight from a few
grams up to several kilograms. Preferred projects are where the minimum
volumes are 50 000 units per annum.  Ramsay is a privately owned company
established in 1971, with our head office in Pietermaritzburg, KwaZulu-Natal
and an assembly plant in Rosslyn, Gauteng, South Africa. Today there are
500 employees and our facilities occupy 26 000 m2.

For more info: www.ramsay.co.za
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VEHICLE EXPORTS: 2008 - October 2011 (incl.)

Fiat 0 0 68 15 0 15
FMCSA 2 954 2 362 1 365 3 054 0 3 054
GMSA 2 385 1 030 999 883 0 883
Iveco 110 133 94 39 0 39
Mahindra 117 10 65 74 0 74
MAN 41 98 197 109 0 109
Mercedes-Benz 113 29 9 0 0 0
Navistar Intern. 27 1 10 6 0 6
Nissan 7 737 7 829 9 165 6 395 2 720 9 115
Peugeot 4 0 0 0 0 0
Powerstar 38 0 11 93 0 93
Renault 15 3 0 0 0 0
Renault Trucks 29 108 9 2 0 2
Scania 324 108 161 93 0 93
Tata 3 9 28 16 0 16
Toyota 34 968 34 366 45 369 33 747 24 567 58 314
Tyco 0 0 0 0 0 0
UD Trucks 205 162 240 186 0 186
VDL Bus/Coach 0 6 8 1 0 1
Volkswagen 95 11 1 0 0 0
Volvo 134 79 12 30 0 30
Total 49 304 46 345 57 811 44 743 27 287 72 030

COMMERCIAL VEHICLES

Into Out of to 10/
Manufacturer 2008 2009 2010 Africa Africa 2011

BMW Group 39 621 37 814 38 206 2 228 33 964 36 192
Chrysler SA 157 168 135 208 0 208
Ferrari 2 1 0 0 0 0
Fiat 0 7 121 89 0 89
FMCSA 13 604 7 455 9 742 0 2 938 2 938
GMSA 6 583 714 304 468 0 468
Honda 18 0 0 230 0 230
Mahindra 4 1 3 1 0 1
Mercedes-Benz 37 504 31 739 38 921 0 31 507 31 507
Nissan 148 68 75 180 0 180
Porsche 2 2 3 2 0 2
Renault 7 10 7 0 0 0
Subaru 3 0 1 0 0 0
Toyota 58 232 21 232 17 335 7 731 7 907 15 638
Volkswagen 39 785 29 374 76 788 123 74 238 74 361
Volvo 0 17 13 1 0 1
Total 195 670 128 602 181 654 11 261 150 554 161 815

Into Out of to 10/
Manufacturer 2008 2009 2010 Africa Africa 2011

PASSENGER CARS

Newsletter: November, 2011

APOLLO TYRES South Africa (Pty) Ltd
Luis Ceneviz, Managing Director
265 Sydney Road, Durban, 4001
PO Box 925, Durban, 4000
Tel: +27 (0)31 242 1111
e-mail: Luis.Ceneviz@za.apollotyres.com
Manufacturers of tyres.
Quality Rating: ISO TS 16949/ISO 9001:2008
BBBEE Rating: Level 5

D&B INTERIORS
Francois Maritz, Managing Director
Automotive Supplier Park, 30 Helium Street, Stand 452, Rosslyn, 0200
PO Box 9112101, Rosslyn, 0200
Tel: +27(0)12 564 5441
e-mail: fmaritz@beltronix.co.za
Manufacturing of interior trim components for the Automotive Industry in
South Africa and Europe.
Quality Rating: ISO 9001/VDA 6.1/VDA 6.3/Dräxlmaier Management
System/ISO TS 16949

RAND MERCHANT BANK
David Smith, FICC and Cross-Border Specialist
175 Cape Road, Mill Park, Port Elizabeth, 6045
PO Box 64083, Greenacres, 6057
Tel: +27 (0)41 374 1750
e-mail: david.smith@rmb.co.za
Rand Merchant Bank, a Division of FirstRand Bank Ltd, focuses on corporate
and investment banking as well as financial risk management. First National
Bank focuses on retail and commercial banking and WesBank on asset
based finance.

SCHNELLECKE SOUTH AFRICA
Quinton Fourie, Strategic Business Development Manager
Algoa Road Uitenhage, 6229
PO Box 80, Uitenhage, 6230
Tel: +27 (0)41 994 5799
e-mail: quinton.fourie@schnellecke-sa/co.za
Logistic service provider focusing on warehousing and line supply.
Quality Rating: ISO 9001/ISO TS 16949/ VDA6.1/VDA6.3

New NAACAM Members (for full details please see
www.naacam.co.za)



RETAIL SALES: 2008 - October 2011 (incl.)

2008 2009 2010 to 10/2011 2008 2009 2010 to 10/2011
Chana 2 214 462 736 284
Changan 0 0 0 18
Chevrolet 265 164 10 234 14 806
Citroen 0 0 0 64
DAF 107 12 41 113
Fiat 2 009 1 223 1 009 532
Ford 21 823 15 066 14 579 12 735
Foton 947 378 0 0
Freightliner 1 719 782 829 1 126
Fuso 1 612 1 135 1 083 892
Gonow 1 872 506 0 0
Hafei 89 212 0 0
Hino 0 1 734 2 570 2 573
International 0 0 174 748
Isuzu 20 394 14 377 13 059 13 382
Iveco 1 628 617 713 760
Land Rover 384 385 484 545
Mack 0 2 3 0
Mahindra 1 307 893 1 014 1 115
MAN 2 496 1 328 1 512 1 568
Mazda 4 992 3 947 3 835 3 025
Meiya 460 234 0 0
Mercedes 6 212 3 992 4 279 4 439
Mitsubishi 6 272 3 655 1 963 1 447
Navistar Intern.
(see International) 839 488 441 0
Nissan 19 904 17 710 22 151 19 060
Opel 21 674 14 871 5 390 240
Peugeot 285 260 286 356
Powerstar 379 143 150 162
Renault 337 176 134 352
Scania 1 017 892 1 045 1 128
Tata 3 712 1 819 2 386 2 154
Toyota 59 070 46 748 47 999 41 381
UD Trucks 4 587 2 631 2 152 2 787
VDL Bus/Coach 27 33 19 23
Volkswagen 4 312 3 276 3 738 8 114
Volvo 1 002 730 1 143 1 367
Total 193 947 140 881 145 151 137 296

Alfa Romeo 181 323 331 670
Audi 9 525 9 234 11 366 12 969
BMW 18 969 17 333 22 622 20 058
Cadillac 412 154 39 2
Chana 572 153 120 259
Chery 2 390 857 0 0
Chevrolet 12 387 12 259 21 713 24 845
Chrysler 740 380 586 465
Citroen 0 0 1 601 1 606
Dodge 1 779 1 829 1 774 1 783
Ferrari 65 20 0 0
Fiat 2 382 1 829 2 030 2 312
Ford 12 013 12 644 18 001 22 557
Hafei 220 15 0 0
Honda 11 781 8 401 8 335 6 784
Hummer 536 243 75 4
Jaguar 922 622 566 415
Jeep 2 252 1 817 2 735 3 666
Lamborghini 22 10 11 0
Land Rover 4 363 3 630 4 349 4 180
Lexus 1 756 1 019 1 393 974
Mahindra 355 431 541 318
Maserati 57 49 63 59
Mazda 13 128 7 977 7 225 4 012
Meiya 64 61 0 0
Mercedes 23 512 19 930 22 954 21 110
Mini 1 665 1 523 1 783 2 110
Mitsubishi 2 602 1 897 2 397 1 426
Nissan 12 835 10 845 12 267 13 538
Opel 11 465 4 448 4 207 3 735
Peugeot 3 650 2 167 2 546 2 317
Porsche 573 513 693 961
Renault 4 071 6 875 10 001 8 908
Saab 127 42 11 0
Seat 1 300 92 0 0
Smart 190 106 97 109
Subaru 1 492 1 009 1 420 1 127
Suzuki 2 819 3 761 4 945 4 514
Tata 3 669 2 313 2 898 1 612
Toyota 68 085 44 770 48 681 42 761
Volkswagen 57 647 40 576 55 657 63 324
Volvo 2 491 2 548 3 048 2 597
Total 295 064 224 705 314 740 278 087
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Purchase of 30.87% equity in CRH is a key step in Pasdec’s diversification
and growth strategy in the local and international automotive component
markets.

The Board of Directors of Pasdec Automotive Technologies (Pty) Ltd (Pasdec)
is pleased to announce that it has acquired 30.87% equity interest in CRH
Africa Automotive (Pty) Ltd (CRH Africa).

Pasdec Automotive Technologies, which is a member of Malaysian owned
Pasdec Holdings, is a leading manufacturer and supplier of electrical wiring
harness to OEM vehicle manufacturers in South Africa. Among its major
customers are Nissan South Africa, Renault South Africa and Mercedes-
Benz South Africa.

CRH Africa is primarily engaged in the manufacturing of seat components
and catalytic converters for the automotive industry and operates principally
in South Africa. CRH Africa has two operating plants in South Africa, one in
Port Elizabeth and the other in Johannesburg.

The majority shareholder of CRH Africa
is USA-based company Johnson
Controls, a global leader in automotive
seating, interiors and electronics.

According to Kevin Pather, Pasdec’s
CEO, this acquisition forms a key part
of the company’s growth and divers-
ification strategy.

“We consider it to be a great privilege,”
says Pather, “to be formally associated
with CRH Africa, which has a success-
ful track record spanning more than 45
years. Together with Pasdec’s 42 years’ experience in the automotive
components industry, this represents a very strong partnership.”

Contact: Kevin Pather, Tel: +27 (0)12 250 2910, email:kpather@pasdec.co.za

Pasdec Automotive Technologies acquires interest in CRH Africa
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ebruary 2012 sees higher targets for the Employment Equity
and Preferential Procurement scorecards.   Most companies
we have assessed are expecting a drop in their compliance
levels on these two scorecard elements, however, not all will

see an overall drop in their BBBEE compliance levels.  This is largely
as a result of relatively low Employment Equity scorecards within the
manufacturing sector to start with, but good Preferential Procurement
scorecards.

Many companies are assessing their 2011 compliance level, based on
the 2012 targets, to determine the likely drop in points on the Employment
Equity and Preferential Procurement scorecards.  Smart companies are
using Mpowered’s Beetoolkit Scorecard Target Planning function
(www.beetoolkit.co.za) to assess the impact of these new scorecard
targets.

Understanding the impact of these higher scorecard targets becomes
increasingly important, as we are lead to believe by the BBBEE rating
agency industry that ANY scorecard measured on or after 9th February
2012 will be subject to the higher scorecard targets.   We do not agree
with this approach.  However, this is the message that they are conveying
to the market.  Perhaps thedti will come forward and clarify this for the
country.

More and more companies are measuring their BEE compliance on the
broad based principles of the BEE Codes of Good Practice.  They are
having these scorecards verified by SANSA accredited rating agencies
due to a change in the Act that regulates the way in which State Owned
Enterprises source products and services.  All new Government tenders
will be adjudicated based on the verified BBBEE compliance levels of
their prospective suppliers.

We, therefore, expect to see increased demand for verification services.
Although changes in the legislation governing BBBEE accreditation are
in place, we see it being sometime before accounting and audit firms
become accredited via IRBA.

Broad-Based Black Economic Empowerment Act (B-BEE)
Amendment Bill

Last week, Cabinet approved a publication of the BBBEE Amendment
Bill for public comment, although it is not yet in the public domain!  There
are significant changes that have been tabled, including:

- Changes to ED and PP, each requiring sub-minimum levels to be
achieved, as well as enhanced recognition of ED projects targeted
at key sectors in IPAP and the New Growth Path.   A penalty provision
for non-compliance with PP and ED is also proposed.

- The Ownership scorecard could increase its scope of measurement
to include targets (and hence points) for designated groups having

voting rights and economic interest, as well as greater incentives for
genuine broad based ownership schemes.

- Sub-minimum scores, which already exist on the EE scorecard, could
be introduced on other scorecard elements as well.

- The QSE scorecard may be adjusted with certain elements becoming
mandatory to measure on.  The thresholds for EMEs will likely be
reviewed and increased.

- The EE scorecard is likely to be more closely aligned to the EE Act,
whilst the SD scorecard will be aligned to the New Skills Development
Strategy and New Growth Path.

None of these changes are confirmed, neither have we seen the actual
Amendment Bill as yet, however, we hope the DTI will release these for
public comment soon.

This will have a major impact on the measurement of BBBEE, and will
impact the compliance levels attained by companies.  We encourage
companies to closely monitor changes in the BBBEE Codes of Good
Practice and to commence with an understanding of what is proposed
within the Amendment Bill.  Companies should start factoring these
proposed changes into their BBBEE strategy with immediate effect, as
its is highly likely changes will take place next year.  As most companies
have experienced, it takes a long time for changes in a company’s
BBBEE strategy to be effectively implemented and for these changes
to have an impact on the BBBEE scorecard.

As soon as these changes are passed into current legislation, Mpowered
Business Solutions will incorporate them into the Beetoolkit in such a
way that companies can effectively commence a process of assessing
impact and planning for the changes.

Enterprise Development and the New Growth Path

Companies are encouraged to start understanding the New Growth
Path plan and to adjust their ED projects to align with the plan.  There
are still too many companies that communicate on how great their ED
projects are and how companies are benefitting from these projects,
however, some serious questions should be raised as to the real benefit
that is being derived.

Many companies continue to pay their qualifying suppliers on 15 days
or less from invoice date and they claim their ED points.  Although this
is a legitimate ED contribution, the actual benefit to those suppliers and
to the broader economic development of SMMEs in the country is
questionable.   Paying suppliers early is certainly not going to be aligned
to the principles of the New Growth Plan and, therefore, are unlikely to
be recognized into the future.

We encourage companies to engage in meaningful ED projects, whereby
there is real economic benefit being created for beneficiary companies,

which should ideally be SMME type
businesses.  Increasingly, companies will
start measuring the actual economic impact
of their ED projects, such as job creation,
the development of skills is critical or scarce
skills areas, revenue and profit enhancement,
etc.    Measuring the true impact of these
initiatives will become a powerful mechanism
for companies to market their contribution
to economic development.


